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ANNUAL DAY. 

The Association of the Training 
School held its Sixteenth Annual 
Meeting at the Institution on Wed- 
nesday, June 8th. 

The day was ideal, the rain storms 
of the day before left everything 
clean and bright. The lawns and fol- 
iage were pretty and inviting and in 
every direction the School showed it- 
self, as one visitor expressed it, ‘‘The 
Beautiful Spot of Beautiful Vineland.’’ 

Early in the day people began to 
arrive by trolley, coach and carriage, 
and by ten o’clock many of the Asso- 
ciation members were present. After 
spending an hour visiting the build- 
ings, riding in the ears and the ‘‘See- 
ing the Training Sehool’’? wagon 
drawn by four ribbon bedecked don- 
keys, they assembled in the auditor- 
ium of Garrison Hall. 

The meeting was called to order by 
President Baker and the minutes of 
the last meeting read and approved. 
The report of the Board of Directors 
was read by the president. This re- 
port, together with the others, will be 
printed in full as our sixteenth Annual 
Report and will be ready for distribu- 
tion in August. The Board’s report 
speaks particularly of the various im- 
provements of the past year, especial- 
ly ealling attention tothe large amount 
of underground work, piping, sewer- 
ing and conduit making, which does 
not show but costs a great deal. The 
report also comments upon the im- 
provement and harmony in the var- 
ious departments. 

The report of the Board of Lady 
Visitors dwelt particularly upon the 
great need of provision being made 
for such children as we have here and 
how necessary it is for humanity’s 
sake that they be taken from the 
streets, the tenements and other bad 


environment and placed where they 
may find proper food, clothing, com- 
fort and training. The Ladies also 
reported upon the general condition of 
the cottages and other buildings when 
their monthly committees made unan- 
nounced visits of inspection. 

The Treasurer’s report shows what 
an advantage it is to an institution of 
this character to have an endowment 
fund. Ours should be much larger 
than it is, and those who were here on 
Annual Day saw very clearly the 
economy of providing a School like 
this for the training, care and custody 
of these children, rather than paying 
for their mistakes and errors of judg- 
ment which so often bring them into 
the hands of the officers of the law, 
with the attending costs of trials and 
imprisonments, to say nothing of the 
cost to society of fires, destruction of 
property and the moral damage which 
they, with their weakened wills and 
misdirected minds are constantly eaus- 
ing. 

Charity provides the grounds, build- 
ings, ete., for the indigent children 
of this class and the State pays a per 
capita per annum sum for maintenance 
only. 

The report of the Physician contains 
many interesting faets. Each child 
has had its eyes examined by our con- 
sultants and wherever necessary has 
been fitted with glasses. Careful phy- 
sical examinations for other sense de- 
fects have also been made. Much is 
being done by the Resident Physician 
in hydrotheropy, massage, ete., as 
well as in bacteriological and chemical 
laboratory work. 

From the report of the Superintendent 
it isseen that our numbers have inereas- 
ed considerably. Every county in the 
State is represented in our population 
and twelve States other than New 
Jersey. 
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This report also speaks of the value 
to the workings of the School of the 
awarding of diplomas for Institutional 
Efficiency; of the teachers, farmers, 
and other employes meetings, the 
discussions thereat, ete. 

After the approval of the reports, 
Dr. Edw. P. Shields spoke at some 
length of the progress and work of the 
School. 

The eleetion of Directors and Lady 
Visitors followed—Rev. H. H. Beadle, 
of Bridgeton; Daniel Thackara, of 
Woodbury; Rev. R. B. Moore, D. D., 
and George Davidson, both of Vine- 
land were re-elected Directors. Mrs. 
Thomas J. Craven, of Salem, Miss 
Julia Frame and Mrs. Edw. P. Shields, 
of Bridgeton, and Miss Harriette 
Townsend, of Elizabeth, were re- 
elected Lady Visitors. Miss Hannah 
C. Reeve, of Camden, was elected a 
new member of this Board. 

The Association then adjourned to 
lunch which was served in the Gymna- 
sium. The room was decorated with 
green boughs and cut flowers, also 
along the bowling alley almost cover- 
ing its entire length were palms and 
ferns all of which were grown here 
from small plants. 

At two o’elock the following pro- 
gram was given by the children in 
the auditorium of Garrison Hall— 

l. Chorus, ‘Yachting Glee,”? — Class 
2. Recitation, ‘*'My Mother.’’ 
Ralph M, 
3. Reeeption to Mother Goose. 
4. Cornet Solo. ‘*Good-bye My 
Bluebell.’’ Charles A. 
5. Recitation, ‘*l Aint Goin’ 
to Cry No More.”’ Robert F. 
6. Song, Drill and Game. 
The Kindergarten 
7. Musical Fantasia. 
Members of the Band 
8. Song, ‘The Meaning of 
U.S. A.’ John D. 
%. loop Drill, Physical Culture Girls 

The program was well rendered, 
and was entirely given by the 
children, the various numbers being 
selected from some of the weekly en- 
tertainments which have been enjoyed 
during the year. 

In the upper Hall were the exhibits 
of the work of the school children. 
Besides what was shown here there 


had been a great many pieces sent to 
the Exposition at St. Louis. The ex 

hibit of this years work was a very 
creditable one and received eritieal in 

spection on the part of the visitors. 
A number of articles were sold, the 
proceeds to be used toward the ex- 
pense of the school department. Cards 
showing the efforts and ability of the 
children doing the work were attached 
to each piece, adding thereby to the 
interest in them. 

The store-rooms, laundry and_ in- 
dustrial building were visited and an 
opportunity thus given to understand 
more clearly the scope of our training. 
The various cottages were open for 
inspection, and here also could be seen 
the results of training in the neatness 
of the general housekeeping. 

The faeilities and conveniences as 
well as the simplicity of the new barns 
reeeived commendation. The milking 
boys in their white suits, the milk 
room and the sanitary condition of the 
dairy showed why we have none of the 
troubles so often caused by impure or 
unelean milk. 

The Zoo and the Merry-Go-Round 
were patronized by large and small, 
and we hope to have some additions 
to the former from some of our friends 
who said they knew where animals or 
birds could be procured and seut to us. 
We have a fine male deer and would 
appreciate a mate for it. 

The farm looked well. Nearly all 
of the fields are planted and the crops 
im fine condition. We shall probably 
have large yields this year in every 
direction. 

In every way the day was a suecess, 
and we begin the new year, feeling 
that the members of our Association 
are in hearty sympathy with the work 
and satisfied that we are striving ever 
to make our Sehool one of the fore- 
most of its kind. With a firm belief 
in the possibilities of the future and 
the knowledge that real results of not 
only a philanthropic but of an econom- 
ical nature can be attained, we look 
forward confident that we shall reach 
our goal, for 


Hard tho the rock, the patient wave 
With action slow, its secret gains. 
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The gift of three fine museovy ducks 
to our Zoo is very acceptable. 

We were pleased to have several 
friends join the Association on An- 
nual Day. 

We are pleased to acknowledge the 
mift of $5.00 from one of our Lady 
Visitors for the paper. 

We are pleased to note the interest 
manifested in our ‘“‘paper.’’? Many 
of our friends have sent subseriptions 
for friends of theirs expecting thus to 
interest them in our doings. 

Miss Ameline Berault,Miss Katheryn 
Morris and Mr. Isaiah Dewees received 
diplomas for Institutional Efficiency at 
the June monthly employes meeting. 
It was with pleasure that the manage- 
ment conferred these in recognition 
of their loyalty, efficiency, diligence 
aud decorum. 
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A PLEASANT SURPRISE. 

The Superintendent was treated to 
avery agreeable surprise the nizht 
before the Annual Meeting of the 
3oard of Directors. In response to 
a hurry eall to) Garrison Hall he 
entered finding the room = in dark- 
ness. A moment later the lights 
flashed on and showed at one. side 
of the room all of the employes 
assembled facing the stage. 

Suspended from the ceiling was a 
beautiful American flag. Mr. J. Frank 
Macomber nade an appropriate speech 
presenting the flag in the name of the 
employes of the Training School as 
a token of their loyalty and good-will 
and referring to the uniting of the 
North and South in this gift. 

The Superintendent was mueh_ af- 
feeted and responded by expressing 


his appreciation and recognition of 
the faithful and efficient manner 
in which all of them working to 
gether with him had made the Insti- 
tution what it is. 

When he had finished the stage cur- 
tain was raised and draped from the 
flys at the back and reaching to the 
floor and well out to the front of the 
stage was another flag much larger 
and more beautiful than the first. 

The surprise was complete. After 
some further remarks by the Superin- 
tendent, President Baker and Treas- 
urer Davidson, who had been in the 
secret, spoke of the harmony and co- 
operation existing and Mr. Davidson 
told of the days he had followed ‘*Old 
Glory’’ in the heat of battle. 

All then sang, ‘*The Star Spangled 
Banner”? and **America.”’ 

The flags may be seen flying from 
staffs—one at the north end of the 
grounds and the other at the south. 

The flags may fade and ean be re- 
placed but the spirit of their giving is 
without price. 
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MEMORIAL DAY. 

Decoration Day was observed at the 
Training Sehool as usual. Beeause of 
the rain in the morning most of the 
exercises were held in Garrison Hall. 

Kach of the children wore a pansy 
‘for thoughts’’ of those who had pass- 
ed into the !Innd where there is no 
weakness nor luck. The beauties of 
the Home to come are always enipha- 
sized at such times and our ehildren 
know that they shall find awaiting 
them the friends who have gone be- 
fore. 

Dr. Moore spoke of the day and 
what it means and Professor John- 
stone, of the flowers and their mean- 
ing. 

After some songs and recitations by 
the children all marched to Prof. Gar- 
rison’s tomb near the front entrance 
where they strewed flowers, and from 
there to our ‘*God’s Acre’? where many 
of our children are buried. Here they 
decorated the graves and after singing, 
“It Singeth Low in Every Heart,” 
returned to their cottages. 




















DISCIPLINE AT THE 
TRAINING SCHOOL. 


Its keynote is loving kindness. No 
corporal punishment is allowed, noth- 
ing of harshness or austerity. There 
is not a child who enters the grounds 
who is capable of discernment,even in 
a slight degree, but feels the atmos- 
phere of peace and good will abound- 
ing, and tries to respond, as far as in 
his or her power, to its influence. 

I do not mean to say that there is 
not oftentimes a struggle before this 
happy result is reached. Sometimes 
the children come from homes where 
harsh eriticism or severe punishment 
is the mistaken method which parental 
love and authority take to prevent 
wrong-doing. In many cases a differ- 
ent mode entirely would have had the 
desired effect. Or perhaps the other 
extreme is reached and too great in- 
dulgence has been permitted. These 
ehildren must be weaned from evil 
by constantly trying to hold the 
good before them. For example, Mary 
has been discovered quarreling with 
one of her playmates. Her teacher 
tries by filling her mind with happier 
thoughts and her hands with an 
agreeable and useful oeeupation, to 
earefully draw her thoughts from the 
cause of dissension. 

The child’s disposition must be stud- 
ied, of course. All are not interested 
alike. Some children must be em- 
ployed in an active way, running, 
jumping, breathing the fresh air, feel- 
ing the life in their young bodies, 
others again prefer a quiet occupation. 
It is necessary to study the child and 
give it something to do of a helpful, 
undestruetive nature, along the line of 
its bent. 

There is one boy who acts as mes- 
senger or errand boy. When not ear- 
rying messages from one place to 
another he usually becomes restless, 
uneasy, apt to draw on his imagination 
for weird and uncouth stories, which 
are disquieting, to say the least. A 
usually successful method of convert- 
ing him from a disobedient, rather un- 
happy child to a good, obedient one, 


is to set him at work tearing sheets 
of paper into slips convenient for note 
writing, inserting catalogues in en- 
velopes, or some simple occupation of 
that kind. 

Following this line of thought, the 
trainer must avoid saying to the child: 
“*do not dothis wrong thing or you’l!! be 
punished,’’ but,*‘if you will dothe right 
thing you will receive a reward.’’ Some- 
thing must be done, but it must be the 
right thing. Ifthe wrong is persisted 
in, then the child must do nothing for 
atime, and often this enforeed idle- 


ness is punishment enough. The re- 
wards are varied in their nature. 


Honorable mention is one, a ride on 
the merry-go-round, a_ visit to the 
Zoo, an evening spent listening to 
the pianola, or the Saturday night 
store, are some of the most prized 
of the ‘‘special privileges.”’ It is sur- 
prising how earnestly the children 
strive to reach the standard which it 
ls necessary to attain to seeure these 
coveted pleasures, and in the striving, 
the habits of good gradually become 
fixed, the wrong is forgotten. Much 
patience is required at all times, but 
when one sees these helpless and de- 
fective little ones improve, perhaps in 
only one direction, she feels more than 
repaid for her efforts. The pleasure 
is real and satisfying, the reward to 
the trainer is great. We learn lessons 
of patience, love, gentleness and for- 
bearance in trying to teach them to 
others. 
S. T. B. 
scien laa t 

The Moore Cottage boys spent the 
afternoon of Saturday, May 14th, at 
Parvin’s Pond. Each boy who had 
any spending money contributed a 
part of it toward the hiring of two 
teams. The four-seated carriages ear- 
ried a happy party and every one en- 
joyed the outing very much. They 
took a luneh, which all said tasted 
twice as good as it would have at 
home. 

They reported having such a_pleas- 
ant time that the following Saturday 
the Bridgman boys followed their ex- 
ample. They engaged a large wagon 
which held twenty-five and drove to 
the Park at Millville, where they spent 
an enjoyable evening. 





